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ARTICLE I: Voting
Section 1 Each middle school shall be apportioned the following number of voting delegates:

	Enrollment
	Votes

	1-600
	4

	601-800
	5

	801-1000
	6

	1001-1200
	7

	1201-1400
	8

	1401-1600
	9

	1600+
	10


Section 2 Each high school shall be apportioned the following number of delegates:

	Enrollment
	Votes

	1-1100
	8

	1101-1300
	9

	1301-1500
	10

	1501-1700
	11

	1701-1900
	12

	1901-2100
	13

	2101-2300
	14

	2301-2500
	15

	2500+
	16


Section 3 As stated in the Constitution, non-member schools may send the above number of delegates to Student Member on the Board Elections only.
Section 4 Additional Voting Delegates for Student Member on the Board Elections

A. Each member middle school may send the following number of additional delegates from the following categories to Student Member on the Board Elections:

	Category
	Enrollment 1-1000
	Enrollment 1001+

	Arts (including but not limited to music, drama, newspaper)
	1
	1

	Athletics
	1
	1

	Miscellaneous Activities (including but not limited to FBLA, NHS, Key Club)
	1
	2


B. Each member high school may send the following number of additional delegates from the following categories to Student Member on the Board Elections:

	Category
	Enrollment 1-1700
	Enrollment 1701+

	Arts (including but not limited to music, drama, newspaper)
	2
	2

	Athletics
	2
	2

	Miscellaneous Activities (including but not limited to FBLA, NHS, Key Club)
	2
	4


Section 5 Executive Board Voting

A. As specified in the Constitution, appointed staff and elected officers receive full votes on the Executive Board.

B. In addition to these votes, one other representative from each member school in will receive a recorded opinion vote. This vote will not be counted toward the actual passage of any motion.

ARTICLE II: Responsibilities of Elected Officers and Standing Committees

Section 1
Vice President

Duties as assigned by the Constitution (Article VI – Section 4):

A. To perform the duties of the president in the event of his/her absence.

B. To be an ex-officio member of all committees.

C. To perform the regional business requested by the President.

D. To act as the official liaison to the Maryland General Assembly and other legislative bodies.

E. To oversee the business of the Legislative Liaisons Committee.

F. To perform duties assigned by the bylaws of the administration.

Duties as assigned by the President:

A. Chair the Legislative Liaisons Committee (LLC).

B. Hold monthly meetings of the Legislative Liaisons Committee and encourage delegate attendance.

C. Research and report the status of youth related bills in the Maryland General Assembly.

D. Organize the legislative lobbying efforts of CRASC.

E. Create a revised CRASC platform to be presented at the December General Assembly.

F. Coordinate speakers and activities of the February General Assembly (forums, workshops, etc.).

G. Coordinate the CRASC Legislative Lobbying night.

H. Work with the Liaisons Committee to disseminate information about youth related issues and bills.

I. Work with other CRASC committees to gain assistance in lobbying efforts.

J. Write a monthly article for Connections.
K. Formulate a list of goals for his/her position.

L. Keep the President informed of all his/her activities and the status of bills, and make a monthly report to the President and General Assembly.

Section 1A
Legislative Liaisons Committee

Duties as assigned by the Constitution (Article VIII – Section 1):

A.   Purpose

1.    To establish CRASC positions on legislative issues relevant to youth in the Maryland General Assembly.



B.   Membership




1.   The CRASC Vice President will oversee this committee.

Duties as assigned by the President:

A. Hold monthly committee meetings.

B. Serve as a representative body of CRASC on legislative issues.

C. Research and review youth related issues and bills before the Maryland General Assembly.

D. Create a revised CRASC platform to be presented at the December General Assembly.

E. Coordinate speakers and activities of the February General Assembly (forums, workshops, etc.).

F. Coordinate the CRASC Legislative Lobbying night.

G. Write an article for Connections and use it as a communication resource.

H. Add committee updates to the CRASC website monthly to keep CRASC members informed.
I. Formulate a list of objectives for the committee.

J. Keep the President informed of all the committee’s activities and progress, and make a monthly report to the President and General Assembly.

Section 2
Second Vice President
Duties as assigned by the Constitution (Article VI – Section 5):

A. To act as the official liaison to the Board of Education of Anne Arundel County and other organizations dealing with secondary school educational concerns.

B. To present at each General Assembly an accurate and thorough report of the actions of the Board of Education of Anne Arundel County as they pertain to students.

C. To oversee the business of the Educational Liaisons Committee.

D. To perform duties assigned by the bylaws of the administration.

Duties as assigned by the President:

A. Chair the Educational Liaisons Committee (ELC).

B. Hold monthly meetings of the Educational Liaisons Committee.

C. Oversee educationally enhancing committees.

D. Serve on educational task forces as appointed by the CRASC President.

E. Report CRASC activities and projects to the Anne Arundel Board of Education.

F. Coordinate the November General Assembly forums on educational issues.

G. Coordinate “Meet the Board Night.”

H. Research the AACPS budget, and organize CRASC’s lobbying efforts on the budget.

I. Research educational issues and find issues relevant to Anne Arundel County students.

J. Work closely with the Student Member on the Board of Education to gain knowledge of educational issues.

K. Work with the Secretary and Liaisons Committee to provide input for their newspaper article.

L. Work through the Liaisons Committee to disseminate educational information to the schools.

M. Write a monthly article for Connections.
N. Formulate a list of goals for his/her position.

O. Keep the President informed of all his/her activities and progress, and make a monthly report to the President and General Assembly.

Section 2A
Educational Liaisons Committee

Duties as assigned by the Constitution (Article VIII – Section 2):

A. Purpose

1. To establish CRASC positions on educational issues.

B. Membership

1. The CRASC Second Vice President will oversee this committee.

Duties as assigned by the President:

A. Hold monthly committee meetings.

B. Serve as the voice of CRASC on educational issues.

C. Research the school budget.

D. Research educational issues affecting the students of Anne Arundel County.

E. Work through the Liaisons Committee to disseminate information to the schools.

F. Coordinate the CRASC “Meet the Board Night.”

G. Coordinate the November General Assembly forums on educational issues.

H. Write a monthly article for Connections and use it as a communication resource.

I. Add committee updates to the CRASC website monthly to keep CRASC members informed.

J. Formulate a list of objectives for the committee.

K. Keep the President informed of all the committee’s activities and progress, and make a monthly report to the President and General Assembly.

Section 3
Treasurer

Duties as assigned by the Constitution (Article VI – Section 6):

A. To keep an accurate record of all monetary business of the regional association.

B. To recommend to the outgoing administration the amount of dues for the following year.

C. To conduct a regional membership drive to provide all schools within the region an opportunity to become a member of CRASC.

D. To present the financial report of the regional association at each meeting of the General Assembly and Executive Board and the yearly report to be given at the April General Assembly.

E. To disburse CRASC funds as necessary, subject to approval by the elected officers and advisor.

F. To maintain a record of all dues paid or not paid by member schools.

G. To prepare a budget of expected disbursements and income for the upcoming fiscal year to be presented at the first General Assembly of the year.

H. To oversee the business of the Environmental and Community Action Committee.

I. To perform duties as assigned by the bylaws of the administration.

Duties as assigned by the President:

A. Chair the Environmental and Community Action Committee (ECAC).

B. Hold monthly meetings of the Environmental and Community Action Committee.

C. Coordinate a monthly service project within the community.

D. Work through the Liaisons Committee to motivate inactive member schools.

E. Collect registration fees from schools for CRASC activities when required.

F. Write a monthly article for Connections and use it as a communication resource to promote ECAC activities.

G. Formulate a list of goals for his/her position.

H. Keep the President informed of all his/her activities and progress, and make a monthly report to the President and General Assembly.

Section 3A
Environmental and Community Action Committee

Duties as assigned by the Constitution (Article VIII – Section 3):

A. Purpose

1. To establish CRASC positions on environmental issues and to report on environmental opportunities that CRASC may participate in.

2. To provide CRASC students the opportunity to participate in events dealing with these issues.

3. To provide students with an outlet to receive information on these issues.

4. To organize and facilitate CRASC service activities within the schools and the community.

B. Membership

1. The CRASC Treasurer will oversee this committee.

C. Activities

1. The ECAC is required to organize at least two service projects a year for CRASC to participate in.

Duties as assigned by the President:

A. Hold monthly committee meetings.

B. Coordinate activities for Tobacco Free Kids Week.

C. Write an article for Connections and use it as a communication resource.

D. Add committee updates to the CRASC website monthly to keep CRASC members informed.
E. Formulate a list of objectives for the committee.

F. Keep the President informed of all the committee’s activities and progress, and make a monthly report to the President and General Assembly.

Section 4
Secretary
Duties as assigned by the Constitution (Article VI – Section 7):

A. To maintain and make available a written record of the minutes of all General Assemblies and Executive Board meetings.

B. To maintain an accurate record of all resolutions and legislative business.

C. To maintain a file for all records in the Office of Student Leadership & Involvement.

D. To coordinate the communication between CRASC, member schools, and the community at large.

E. To write an informational article for the community in a local newspaper at least once a school year highlighting CRASC’s involvement within the community

F. To oversee the business of the Liaisons Committee.

G. To perform duties as assigned by the bylaws of the administration.

Duties as assigned by the President:

A. Chair the Liaisons Committee.

B. Hold monthly meetings of the Liaisons Committee.

C. Publish Connections each month, with the first issue focusing on goals for the upcoming year.

D. Help disseminate information to the member schools.

E. Hold monthly meetings with the liaisons from the member schools to update them of CRASC issues, and get feedback on what is going on in their schools.

F. Evaluate each of CRASC activities by reviewing the evaluations and providing feedback, and use the Liaisons Committee as a resource in providing feedback about the activities.

G. Coordinate the CRASC end-of-year event.

H. Lead CRASC’s outreach and support to member schools.

I. Work with the Webmaster to publicize CRASC events and activities.

J. Write a monthly article for Connections.
K. Formulate a list of goals for his/her position.

L. Keep the President informed of all his/her activities and progress, and make a monthly report to the President and General Assembly.

Section 4A
Liaisons Committee

Duties as assigned by the Constitution (Article VIII- Section 4):

A. Purpose

1. To disseminate information about CRASC activities and events.

2. To seek the ideas of students concerning ways to improve CRASC services.

3. To provide a forum for delegates from all schools to discuss projects and issues facing their schools and student governments.

B. Membership

1. The Secretary will oversee this committee.

2. The CRASC Webmaster, Evaluator, and Liaisons Co-Chair will serve as members of this committee.

Duties as assigned by the President:

A. Hold monthly committee meetings.

B. Serve as the committee of CRASC liaisons from each school.  The purpose of this committee is to provide assistance in school projects and activities, to serve as the communication resource in CRASC, and to provide feedback about CRASC activities.

C. Plan the CRASC end-of-year event.

D. Write a monthly article for Connections and use it as a communication resource.

E. Add committee updates to the CRASC website monthly to keep CRASC members informed.

F. Formulate a list of objectives for this committee.

G. Keep the President informed of all the committee’s activities and progress, and make a monthly report to the President and General Assembly.

Section 5
Middle School Coordinator

Duties as assigned by the Constitution (Article VI – Section 8):

A. To encourage middle school student participation in the affairs of the regional and state student councils.

B. To act as a communication liaison between the middle school student governments and the region, as well as other middle school student governments.

C. To aid middle schools in the development of their own student governments.

D. To oversee the business of the Middle School Council.

E. To perform duties as assigned by the bylaws of the administration.

Duties as assigned by the President:

A. Chair the Middle School Council.

B. Hold monthly meetings of the Middle School Council to gain the opinions of middle school students and to talk about the issues affecting the middle school population.

C. Attend MASC Executive Board meetings as the Middle School Representative.

D. Represent the views of Anne Arundel County middle school students.

E. Plan the CRASC Middle School General Assembly in January.

F. Work with Liaisons Committee and Webmaster to disseminate information about middle school issues.

G. Write a monthly article for Connections.

H. Formulate a list of goals for his/her position.

I. Keep the President informed of all his/her activities and progress, and make a monthly report to the President and General Assembly.

Section 5A
Middle School Council

Duties as assigned by the Constitution (Article VIII- Section 5):

A. Purpose

1. To provide CRASC middle school students the opportunity to discuss issues and concerns facing middle school students.

2. To disseminate information about the ways middle school students can become involved.

B. Membership

1. The Middle School Council will be chaired by the Middle School Coordinator.

2. Middle School Student Government Presidents will serve on the council in a voting capacity.

Duties as assigned by the President:

A. Hold at least monthly meetings to gain the opinions of middle school students and to talk about the issues affecting the middle school population.

B. Represent the views of Anne Arundel County middle school students.
C. Provide input for Middle School General Assembly.

D. Work with the Webmaster and Liaisons Committee to disseminate information about middle school issues.

E. Write a monthly article for Connections and use it as a communication resource.

F. Add committee updates to the CRASC website monthly to keep CRASC members informed.
G. Formulate a list of objectives for your committee.

H. Keep the President informed of all the committee’s activities and progress, and make a monthly report to the President and General Assembly.

ARTICLE III: Responsibilities of Appointed Staff

Section 1
Parliamentarian
Duties as assigned by the Constitution (Article VII – Section 1):

A. To act as a consultant on parliamentary law according to Robert’s Rules of Order, Newly Revised

B. To chair the Election and Constitution Review Committees.
C. To aid the president in any legislative affairs.
D. To act as consultant with regard to the constitution and bylaws.
E. To aid in the revisions of the constitution.
F. To chair the Credentials Committee.
G. To keep track of all legislation handled throughout the year.
Duties as assigned by the President:

A. Form a Constitutional Review Committee and formally recommend a list of amendments to the Constitution, such as additions and removals or changes for clarity and cohesiveness.

B. Be prepared to teach parliamentary procedure.

C. Update the Constitution to reflect the changes in our organization. 

D. Review the Constitution thoroughly.

E. Formulate a list of goals for his/her position.

F. Keep the President informed of all his/her activities and the progress of any revisions with a monthly report to the President and General Assembly.

Section 2
Evaluator

Duties as assigned by the Constitution (Article VIII- Section 2):

A. To create monthly surveys to be taken by General Assemblies on the status of CRASC and the quality of CRASC events.

B. To report back a summation of surveys.

Duties as assigned by the President:

A. Create an evaluation sheet for all CRASC activities and meetings.

B. Compile statistical data from all evaluations.

C. Work with Secretary and Liaisons Committee to create ideas for change based upon evaluation responses.

D. Formulate a list of goals for his/her position.

E. Keep the President informed of all his/her activities and the results of the evaluations with a monthly report to the President and General Assembly.

Section 3
CRASC Webmaster

Duties as assigned by the Constitution (Article VII—Section 3):

A. To oversee the development and maintenance of the CRASC website.

B. To gather information from the CRASC officers and Executive Board to routinely update the website.

C. To serve as a member of the Liaisons Committee.

D. To keep CRASC up to date with developments in technology and utilize these means in the promotion of CRASC activities.

E. To act as the site operator of the county forum site www.AACStudents.org.

Duties as assigned by the President:

A. Work in forming a website for CRASC that will serve as a communication tool for our organization.

B. Maintain and update the website on a regular basis.

C. Work with the committee chairs to provide input for the website.

D. Work as an assistant to the Liaisons Committee to improve communication in CRASC and the community.

E. Research links on leadership and other resources for student leaders.

F. Write a monthly article for Connections.
G. Serve as operating director of www.AACStudents.org.

H. Formulate a list of goals for his/her position.

I. Keep the President informed of all his/her activities and the status of the website with a monthly report to the President and General Assembly.

Section 4
Credentials Coordinator
Duties as assigned by the Constitution (Article VII – Section 4):

A. To oversee the attendance and give a report at every General Assembly of permanent and floating delegates, observers, and advisors present.

B. To oversee the attendance of Executive Board meetings, and keep a record of those present for reference use before elections.

C. To report the official numbers of 1/2, 2/3, 3/4, and 4/5 majorities directly to the Parliamentarian for his/her personal records.

Duties as assigned by the President:

A. Assist the Parliamentarian in creating formal recommendations of Constitutional revisions.

B. Maintain records of attendance at CRASC events.

C. Work with the treasurer in encouraging representation for all member schools.

D. Keep the President informed of all his/her activities and progress.

Section 5
Chief of Staff

Duties as assigned by the Constitution:

This position is not established in the Constitution.

Duties as assigned by the President:

A. Work with Credentials Coordinator to maintain thorough attendance records for all Executive Staff Meetings.

B. Work with the president to plan, organize and attend all preparation meetings and training days for the Fall Leadership and Spring Transitionals Conferences, including: 

a. Training sessions

b. Preparation days at Crofton Production Center

c. Ensuring all leaders (workshop and color group) are prepared 

d. Assist with nametags, visuals, training, etc.

C. Aid the officer team in any way possible including:

a. Recruiting staff, staffing and/or assisting with all major CRASC events such as general assemblies, conferences, Meet the Board Night, etc.

b. Visiting school student government associations

c. Attending MASC events as needed

D. Formulate a list of goals for his/her position.

E. Keep the President informed of all his/her activities and progress, and make a monthly report to the President and General Assembly.

ARTICLE IV: Scholarships and Special Programs

Section 1
Maryland Leadership Workshops Casual Day Scholarship Fund

A. The name of the fund will be the “Maryland Leadership Workshops Casual Day Scholarship Fund.”

B. The newly elected Middle School Coordinator and President will receive full scholarships from the fund.

C. The remaining funds will be divided among other CRASC students whose applications are chosen. Scholarships are a minimum of $100. This amount may be supplemented with remaining funds once the $100 scholarships have been given.

D. Applications must be received by February for consideration.

E. The students receiving scholarships must complete an application with a letter detailing what they hope to gain from the experience along with a recommendation from an advisor or teacher.

F. Any funds not disbursed will remain in the fund for the next years’ scholarships.

G. The President and Advisor will consider the applications and determine the recipients of the scholarships.

H. The scholarships will be awarded by the end of March.

Section 2
ECAC/CRASC Leadership Scholarship Fund

A. The name of the fund will be the “Sage T. Snider - CRASC Leadership Scholarship.”

B. The funds will be given to students whose applications are chosen. The scholarship will be for a minimum of $500 per student, with a maximum of $1,500 given in total each year.

C. The CRASC Treasurer and the ECAC co-chair are ineligible for this scholarship.

D. Recipients of the scholarship must be in their senior year of high school, must have attended at least one CRASC General Assembly, and must complete the distributed application.

E. Applications must be received by the April General Assembly to be considered.

F. Any funds not disbursed will remain in the fund for the next year’s scholarships.

G. The CRASC Treasurer, ECAC Co-chair, and CRASC Advisor will consider the applications and determine the recipients of the scholarships.

H. The results will be announced at the May General Assembly.

Approved 11/11/2009
Approved 11/11/2009

